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Cong ty Co phin Qude Té Son Ha xin giri lvi trio triin trong dén quy Sé.

Cin cit vao sb lidu béo cdo tai chinh hop nhét Quy 3 nim 2011 chiing téi xin dugc

giai trinh mdt s6 céc bién ddng so véi cling k¥ nim 2010 nhw sau:

Bién déng trén bio cdo két qua hoat djng sin xuit kinh doanh hep nlllﬁt

= Doanh thu: Quy 3 nim 2011 ting truémg 60% so véi ciing ky ndm ngodi, nguyén
nhén:

- Do thi trudmg ciia cong ty dang dwge m& rong do nhimg wu thé c6 dugc tir
quang céo cua cdng ty va sy md rong quy md san xudt kinh doanh ciia cong ty
con,

- Hang héa xufit khéu cia ki ndy ting 143% so véi cing ky nim trudc, chiém
26.6% trong téng doanh thu Q3.2011

- Ky nay cong ty c6 ban hang thuong mai, chiém 28% trong tong doanh thu quy
nay va ting 600% so véi cing ky nim trude.

= Gid vén: So véi ting tréng 60% cua doanh thu thi gid von da ting 83% so v6i chi
tiéu gid von Qiy 3 nim trude do sy bién dng cua thj trudng lam cho gié nguyén
vt liéu ddu vao, va céc chi phi san xuft déu ting khodng 15-17% so véi cling ky
nim trude. Thi trudmg dang khé khiin chung nén tai thoi diém nay cong ty khong
thé ting gi4 ban nhidu din dén tbc d9 ting trudmg cla doanh thu thip hen toc do

tlng trirdong cia gia vbn khoang 23% i

= Doanh thu hoat djng tai chinh: Gidm 24% so v6i cing ky nim t'mfrﬂ, tuong

duong véi sb tién 14 1.2 ty. Mirc 46 niy anh huémg khong déng ké dén dén s bién

dong cua chi tiéu lgi nhudn so véi cing ki ndm trudc

= Chi phi tai chinh: Ting 13% so v6i cing k¥ ndm ngoéi, trong d6 chi phi lai vay

ting 43% so vdi cling ky ndm trude, nguyén nhén 1a do mirc lai suft diéu chinh

ting nAm nay so v&i nim trude 1én 25% va thém nita 12 nhu chu vay von cé cong ty

me va cong ty con dé dép tmg cho ting truéng doanh thu ting khodng




iy

27%. Mit khéc, do tinh hinh thij trudmg ngogi héi Quy 3 nidm nay dn dinh hon so

v6i cling ky niim truée nén chi phi tai chinh tir chénh léch ty gié da thyc hign thép

hon so véi ciing ky nim ngodi khoang 46%. Xét ty 1§ chi phi tai chinh trén doanh
thu thufin thi cdng ty dang giam 2% so véi ciing k¥ ném trudr.
= Chi phi bin hang: Giam 50% so v&i Quy 3 niim 2010, Nguyén nhén:

- Khiu hao giam 78% la do so véi ciing k¥ ndm truéc, nguyén nhén chinh 1a do
Quy 3 nim nay cdng ty c6 hoan nhdp khoarr chi phi quing céo cua chuong
trinh tai trg béng d4 VFF ma cong ty da trich khéu hao tir du nim dén nay, sb
tién hoan nhép khoang 3 ty déng.

- Chi phi bing tién khac giam 78% la do Q3.2010 céng ty c6 chuong trinh
khuyén mai trén hang, sé tién khuyén mai khoang 6,5 tj chiém khoing 69%
khoén muc chi phi bing tién khéc ciia chi phi ban hang.

= Chi phi quén Iy doanh nghiép: Ting 13% so vdi cing ky ndm trudc, nguyén
nhén 14 ndm nay chinh séch luong ciia cong ty c6 sy didu chinh va tinh hinh gid ca
trén thi trudng c6 sy bién dong ting dén dén chi phi quan 1y doanh nghiép ciing
tang, chit yéu 1a khoén chi phi tién lwong va chi phi vét liéu quan ly.

= Loi nhuén sau thué TNDN: Tit cd nhitg nguyén nhén ké trén 1am cho loi
ky ndy cia cong ty gidm 84% so vdi cling ky ndm trude, trong d6 lgi nhudn-

thué cOng ty me giam 85%. M".

Trén déy 1a ban gii trinh nhitng chi tiéu bién dong trén bdo céo tai chinh hgp

Quy 3 nam 2011 ctia Céng ty C6 Phén Quuc Té Son Ha.
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